District Health Assessment for Multiple District 324 through October 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324 A 156 0 156 0% 6 7 -1 5396 0 5396 344 303 4 0.77% 5,813 35 19% 8 147 0% 12% 0% 51% 40 10
324B 188 2 190 100% 13 4 9 6922 90 7012 961 242 719 11.43% 6,439 37 14% 12 79 0% 1% 0% 64% 36 9
324C 121 1 122 0% 13 6 7 6548 32 6580 991 970 21 0.32% 7,760 54 1% 3 354 17% 6% 1% 41% 30 8
324D 104 0 104 0% 7 19 -12 2875 0 2875 540 734 -194  -6.32% 4,312 28 45% 5 244 16% 22% 1% 65% 20 4
324E 165 0 165 0% 1 6 -5 7730 0 7730 356 219 137 1.80% 8,036 47 9% 10 136 0% 5% 1% 22% 37 14
324 F 231 0 231 0% 13 0 13 10323 0 10323 1337 226 1111 12.06% 9,247 45 9% 0 0 0% 9% 1% 28% 66 16
324G 103 0 103 0% 6 1 5 3746 0 3746 477 99 378 11.22% 3,459 36 14% 1" 17 0% 0% 0% 52% 26 12
324H 87 0 87 0% 7 2 5 3140 0 3140 455 183 272 9.48% 3,014 36 2% 9 7 50% 2% 2% 38% 26 7
3241 72 0 72 0% 9 1 8 2317 0 2317 277 61 216 10.28% 2,155 32 18% 5 19 0% 0% 0% 58% 22 7
3244 157 2 159 100% 8 5 3 5492 20 5512 513 77 -258 -4.47% 5,044 35 27% 5 598 0% 3% 0% 54% 31 14
324K 65 0 65 0% 1 0 1 2375 0 2375 166 77 89 3.89% 2,067 37 18% 0 0 0% 0% 0% 48% 12 4
3241 72 0 72 0% 9 0 9 2130 0 2130 252 39 213 11.11% 1,778 30 35% 0 0 0% 0% 0% 49% 10 5
324 M 191 0 191 0% 6 4 2 6096 0 6096 515 161 354 6.17% 5,706 32 19% 9 33 50% 2% 1% 21% 33 1
324A8 T(4) 1 0 1 0% 0 0 0 2 0 2 1 0 1 100.00% 0 2 100% 0 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
1713 5 1718 80% 99 55 44 65092 142 65234 7185 4085 3100 4.99% 64,830 38 17% 7 1,698 13% 5% 1% 43% 389 121
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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